Gaining Management Support
Voiceover Script
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In this training, we will cover how management support can improve your commute program and different ways to gain management support.
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So why is management support important? 
Management can provide you with additional staffing, resources and tools, and a budget for the program. They can also help set company culture where sustainable commutes are encouraged and rewarded. 
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Ask management to help find a co-Employee Transportation Coordinator (ETC) or form a small committee. By doing so, you can divide the workload, gather input and ideas--and your employees will have access to another expert. To find a co-ETC or committee, look for someone who can help champion the program and has an interest in sustainable commutes. 
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Management can provide you resources and open lines of communication between other departments. You can get help from Marketing and Communications to make graphics and distribute emails to staff. You can get help from Human Resources to see if you have coworkers who live together, or survey employees on what commuter benefits they would want. You can also get help from Facilities to improve your worksite such as adding HOV parking signs, adding a secure bike rack, or lockers.
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Management can also provide you with a budget for the program. 
· If your worksite is close to a bus stop, consider how many employees could bus to work. If your worksite is remote, perhaps employees would be more likely to carpool or vanpool, so you can set aside HOV parking spots near the entry. 
· You can get employees interested in the commute program by offering incentives for taking sustainable trips. 
· You can host a transportation fair and draw in employees with food. 
· You can also make some improvements to your worksite such as fixing sidewalks, clearing overgrown vegetation, adding secure bike racks or lockers.
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Management can set company culture in a few ways.
· For example, they can communicate the value of a commute program by sending welcome letters to new staff with commute resources. 
· They can lead by example and take a sustainable commute. They can participate in campaigns such as Rider Rewards, Bike Everywhere Challenge or a campaign you come up with. 
· They can also highlight the commute program and existing sustainable commuters at staff meetings or newsletters. They can host prize drawings at these meetings.
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Some additional ways that managers can promote sustainable commutes include free car washes for carpoolers, breakfast with the CEO and gifting company merchandise for a prize drawing. 
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Why do you need management support for your commute options program?
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Management can help you secure staffing, provide resources, supply a budget and set company culture.
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So how can you begin the conversation with management? 
· Explain to them the value of a commute program. The goal of a commute program is to support the business, its employees and the environment.
· Explain the employer requirements. The Commute Trip Reduction law comes with monthly, quarterly and annual requirements.
· Identify business needs: Do your employees travel far distances to get to work? Is parking limited? Are there buses going by your business?
· How does a commute program support your mission, vision and strategic plan? Does the business value sustainability, corporate responsibility or employee wellness? Commuter programs help with employee satisfaction, recruitment and retention.
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Put together a proposal: Organize your ideas to present to management. Make a list of your wants and needs for the program. Request internal support such as a co-ETC or connections to other committees. Lastly, put together a budget. More on that on the next slide.
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Prepare a budget: Be prepared to provide rough estimates. This can be a list of simple expenses such as snacks and gift cards. You can reach out to Pierce Transit if you would like to get estimates on transit pass and vanpool subsidy costs. You can also work internally with Facilities, Finance or Human Resources to gather expenses on some more complex requests such as sidewalk repairs or adding bike parking facilities.
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Keep management informed: Periodically update management about your program. This can be a quarterly one-page report on program participation, or monthly announcements and tips management can pass along to staff.
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Action item: Get started by requesting a meeting with your management team to talk about ways they can help support the commute program. 

image5.png
Management can provide resources

Marketing Team

Create posters, graphics,
presentation slides

Communications Team

Make a webpage, send emails,
make announcements

2

Human Resources

Research and implement
employer benefits,
employee discounts and
recognition programs

Facilities Team

Imgrove sidewalks, lighting,
ike parking, Iockers and
showers and HOV parking
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Management can provide
abudget

What are your program needs?

* Subsidies for transit and vanpool

* Incentives such as payment for not
driving to work or trial transit passes

* Campaign prizes

* Food and supplies for a transportation
fair

* Covered and secure bicycle parking

« Improved sidewalks and street lighting
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Management can set
company culture:

e Communicate the value of a
commute program

e Lead by example

o Highlight the program and
sustainable commuters
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Additional ways to
show support:

* Host a carwash for carpoolers

o Invite sustainable commuters to
breakfast with the CEO

* Honor top sustainable
commuters with company
merchandise
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Managers can help:
Secure staffing
* Provide resources
Supply a budget
e Set company culture
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How to begin the
conversation
with
management

* Explain the importance of a commute
program

* Explain employer requirements
 Identify business needs

* How does a commute program
support your mission, vision and
strategic plan
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Put together a proposal

¢ |dentify what you need from
management

¢ Request internal support, co-
ETCs, or connections to a
wellness and sustainability
committees.

¢ Request a budget and outline
what the budget will cover.
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Prepare a budget

Provide rough estimates

* Can start out simple

e Pierce Transit can provide transit and
vanpool subsidy estimates

* Work with other departments on more
complex estimates

* Consider partnering with other
commitees to share funding
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Keep management
informed

How does management prefer to
stay informed about your program?

* Quarterly one-page reports
* Supply of monthly tips to pass
along to staff

More information allows
management to make better
program decisions.
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Action Item

Request a meeting with your

management team to talk about the

commuter program.
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What you will learn:

& How management support can improve
your commute program

@ How to gain management support
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Why is management
support important?

Management can:

* Provide staffing, resources and a
budget

o Set the culture around using
commute options
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Management can
provide staffing

Lighten the load and ask for a
co-ETC or committee

Identify someone who can
champion the program and has
an interest in sustainable
commutes.





